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1.  Chairperson’s personal comments: 
 
This report covers the period July 2004 to July 2005. 
 
The Committee has now been in existence for six years.  Our progress and aspirations 
for the future are stated below. 
 
The twice-yearly meetings with management, which began in 2003, continued to 
prove a valuable opportunity to exchange ideas and information and as last year, I am 
including the reports of these below. This may result in some repetition which I hope 
is not too distracting. 
 
A milestone event is the development of an Environmental Policy which is now 
making its way through the necessary Committees and procedures before, hopefully 
being formally adopted.  
 
The decision by the University to source ‘green’ electricity (derived from wind) from 
Airtricity is particularly welcome.  The Environmental Committee has been 
promoting this idea for some time.  
 
 
2. Members/officers  
 
Tony Kay agreed to continue as Chair. Patricia Conlan, who was the first Chair of the 
Committee and who held this post for three years before becoming secretary, has 
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retired.  We owe Patricia a great deal for all her efforts over the past years and 
welcome Jeremy Callaghan as the new secretary.  
 
Brian Considine, Joachim Fischer, Colin Fitzgerald, Tom Harrington, Vincent 
Warfield, Colette Ryan and Toshko Zhelev continued as members.  Liam Walsh left 
to take up a post at LIT.  We thank him for his contributions and wish him well.  
Paddy  Healy took leave from the Committee due to pressure of work, but hopes to be 
able to rejoin in September 05.  Martin Leahy, Physics Department joined the group. 
 
Grainne O’Malley, Plassey Village, replaced Phil Lovett.  
 
Maria McHale replaced Sorcha Keogan as representative of the Postgraduate Student 
Association.   Anne Sheridan replaced Sandra Gannon as SU representative.  Thanks 
and best wishes to both outgoing student reps. 
 
Special thanks are again due to Eugene Benilov who, while unable to attend 
committee meetings, has continued as before to update the website on request.  As 
always, he has done this with exemplary promptness whenever asked. 
 
3.  Sub groups 
 
The Committee operates as before with focused sub-groups and plenary meetings of 
the full committee every three or four weeks.  These groups are active or dormant 
according to the importance attached to particular themes and the interests of 
members.  The groups which are active at the moment are Waste, Energy and 
Sustainability in Education. 
 
4. Meetings with Management 
 
As in previous years representatives of the Committee met with management twice, in 
December 2004 and April 2005.  Reports of these meetings are attached below. 
 
Environmental Committee: Winter 2004 meeting with management 10.12.2004 
Present: Roger Downer,  John O’Connor, Brian Hand, Martin Leahy, Tony Kay, 
Jeremy Callaghan, Patricia Conlan 
 
Tony expressed thanks to President for accommodating the meeting – particularly in 
the current difficult circumstances, and offered very best wishes from the Committee. 
 
Tony thanked Brian for the monitoring report (on Fisheries enhancement) sent to the 
Committee and congratulated him on the good work being done. 
 
Presentation on the Committee’s work to GA: the President agreed that this should be 
done in the course of the next semester. Patricia to inform Callista. 
 
Environmental policy: the draft policy had been circulated with the agenda (only 
Brian had had an opportunity to read; he supported the generic principles in this).  
Jeremy had prepared a one page document setting out objectives/rationale for such a 
policy.  This was discussed. John O’Connor was of the view that in relation to 
physical development the principles contained therein were already being adhered to.  
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It was agreed that the President would in turn send this to the operational actors (VP 
– Administration, Research, Academic) so that their particular areas could be 
furthered, as identified generically in the draft policy.  Thereafter the President would 
process the draft policy through the approved (GA) route.  It was noted that there are 
already measures in place in each of the operational areas, which comply with the 
principles set out.   
 
Energy Agency: The Limerick-Clare Energy Agency developments had been 
circulated as drafted by Martin.  The VP Research had presented this to Executive 
Committee, where it had been agreed.  There was an unfortunate – unintentional - 
omission on the part of those involved at Executive Committee level – to inform Brian 
of the space requirement.  Brian explained the space constraints vis-à-vis those 
already on campus and there was considerable sympathy for his position.  Martin 
outlined the role of the Agency – energy audits, some research (although it was noted 
that it is not a research only activity).  It was however also noted that there are some 
10-12 faculty involved in research in this area and this development would contribute 
to developing critical mass and thus enhanced funding opportunities – including for 
postgraduates.  The Agency will be funding a full time person and there is the 
possibility of funding for fifty per cent of a second salary. This would present an 
opportunity for UL to provide the other fifty per cent and use this person as an Energy 
Manager. Brian was sympathetic to the idea but his preference was for a fulltime 
person, within Buildings, with a division of labour between safety and energy. 
 
Environmental Committee: Spring 2005 meeting with management 19.4.2005 
Present: Roger Downer, Brian Hand, JJ Leahy, Tony Kay, Jeremy Callaghan. 
 
Apology: John O’Connor  
 
Budget; TK reminded the meeting that a budget of 5000 € had been requested 
previously and this had not been granted.  However, he had approached the President 
a number of times for specific expenditure, often, but not always, for attendance at 
conferences.  This has in all cases been fully or partly met from his discretionary 
fund.  Over the past 14 months around 4 000€ has been received for a total of seven 
separate applications.  The argument that it would be much more efficient and would 
reduce the time spent on admin by TK, RD and Eamonn Cregan was accepted; and 
the President agreed to discuss a budget for the Committee with the Director of 
Finance. 
 
Environmental Policy; This document had been circulated prior to the previous 
meeting at which it had been discussed.  RD agreed to table this at Executive 
Committee this week and apologised for not having done so before. 
 
Energy Manager; TK reiterated the argument that such a post would be self funding 
due to savings which would be made, especially in the light of the increasing number 
of buildings on campus and escalating energy costs. BH reiterated that the University 
does a great deal in the way of energy management already. Energy efficiency is part 
of the design brief for all new buildings from the beginning of the design process.  He 
is observing the results of a funded project involving the Dublin universities.  Savings 
made in the first year varied from less than 1% to 8%.  His own feeling is that 5% 
might be saveable here and recognises the need for a post, 50% Energy Manager 
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50% Plant Maintenance Manager.  He has in the past requested such a post from HR 
and this has been refused.  He will reflect on the possibility of making such a request 
again.  RD suggested seeking funding, possibly from the EU for an energy 
conservation project.  TK made the point that NUIG, which is about the same size as 
UL, has recently advertised for a full-time permanent Environmental Manager who 
will ‘collaborate with the Buildings Services Engineer in relation to energy 
management’ and ‘manage and coordinate the implementation process of an 
environmental strategy for the University’.  JC expressed the view that, like for 
example Health and Safety officers, these kinds of posts would become the norm in 
future. 
 
Sustainability in Education; TK reported that this subgroup, led by Colin Fitzpatrick, 
of the committee has been the most active in recent times.  An inventory of all courses 
with sustainability content has been produced, Colin himself has devised and is at 
present delivering a module ‘Electronics and the Environment’ and The Kemmy 
Business School is currently introducing a full module on Sustainable Development, 
though this is likely to be delayed for a year.  RD expressed his enthusiasm for a ‘Life 
Skills’ module which would be taken by all students.  The MAE dept is in the process 
of devising 2 new modules to replace the language/law options.  These will deal with 
issues such as communications/ ethics/sustainability etc. 
 
AOB.  Meeting informed that the carpooling facility on the Environmental Committee 
website has been relaunched to staff and will also be made available to students.  A 
system to allow tax relief for users of public transport is being facilitated by HR and 
Salaries and should be ready to begin in June.  These moves were welcomed in the 
light of the current parking difficulties on campus and the cost of 2 000€ per parking 
space.  The concept of paying for parking was discussed.   TK indicated that cyclists 
were still requesting covered bike parking.  Noted that the new ERB building has such 
parking and that its utilization will be monitored. 
 
JC told the meeting of a project which had taken place involving final year Marketing 
students.  The students worked in groups to produce a 2 page entry on Environmental 
initiatives at UL for the forthcoming Prospectus.  The competition had produced work 
of a very high standard.  Sean Reidy had been present when the finalists showed their 
ideas and was most impressed.  The 500€ Environmental Award will be shared 
between the finalists. 
 
  
5. Achievements 
See also the individual subgroup reports and the reports of the meetings with 
management. 
 
A significant milestone is the development of a draft Environmental Policy.  This has 
been discussed with Management and was tabled at Executive Committee on 27th 
April.  At this meeting it was agreed that the Director of Buildings and Estates would 
prepare a draft Statement on the policy for consideration by Executive board at a 
future meeting.  This statement is awaited with interest.  Thanks to Jeremy for 
preparing the draft policy. 
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The lack of a budget for the Committee continues to be an issue.  Despite repeated 
requests for a modest budget of 5 000€, this has not been agreed.  In practice, 
however, when  cash is needed to support a particular request, for example to attend a 
conference, the Chair approaches the President and some support has always been 
forthcoming from his personal fund.  While we are grateful for this, it would be more 
efficient for all concerned if an amount could be made available for the Committee to 
spend as seen fit. 
 
Partly as a result of the above and partly arising from Colin Fitzgerald’s attendance at 
a conference in Austria where other institutions described their strategies, the idea of a 
Sustainable Development Fund has been mooted.  Such a fund could, for example, be 
used to offer seed funding to any members of the campus community who could come 
up with creative ideas to further the protection and improvement of the University’s 
environment.  A number of fundraising ideas were discussed including sales of a 
calendar/Xmas cards; direct appeal to the campus and beyond; and applying to the 
Alumni.  Meetings have been held between Colin, the Chair and the President and 
between Jeremy the Chair and Tony Bretherton.  An approach will be made to the 
Alumni Board to request our project to be added to the list of funds which for which 
they seek donations.   
 
An important and successful event was the collaboration between the Committee and 
the Kemmy Business School which sprang from an idea of the Sustainability in 
Education subgroup.  After meetings between members of the Committee and KBS 
staff to develop the idea, Final year Marketing and Communications students worked 
in teams to produce a brief for a piece on the Environment and the Committee for the 
next Prospectus.  They made their presentations to members of the Committee, staff 
of the KBS and Sean Reidy.  All were most impressed with the high standard 
achieved.  At the same time we had been considering establishing an annual prize to 
be awarded to members of the Campus community (the ‘Improve the Campus 
Environment’ or ICE prize).  The President agreed to make available 500€ for this 
prize which was shared between the top groups.  In addition to the prize, certificates 
were awarded and the President kindly agreed to come to  an awards ceremony where 
these were presented.  This project had the triple benefit of meeting the academic 
needs of the students, developing material needed by the environmental Committee 
and raising the awareness of all students who participated.  Thanks particularly to 
Jeremy Callaghan and Ann-Marie Ryan and Lisa O’Malley of the KBS. 
 
The carpooling facility on our website was revised to make it more user friendly; and 
relaunched towards the end of the academic year.  It has also been promoted to 
students this time, due to the rise in the numbers of students who use cars to come to 
the University.  It will be publicised again at the start of this academic year, by email 
to staff and via An Focal for students. 
 
We have sought for some time, the introduction of a scheme to allow tax relief for the 
use of public transport by staff to come to work.  We are glad to be able to report that 
this scheme was launched in June.  It is highlighted on the HR website and is 
mentioned during new staff induction.  Thanks to Alison O’Regan in HR who 
facilitated this for us. 
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To reduce the amount of disposable plastic water cups going to landfill from the 
restaurant (5 000/week) a scheme has been introduced with the cooperation of 
Campbells catering that a number of water jugs will be provided and that customers 
who still insist on taking more than one cup will be requested to make a donation of 
10c to charity.  A number of new posters publicizing this initiative have been erected 
in different locations in the restaurant. 
 
The Waste group is currently examining the recycling facilities in each building with 
a view to improving and publicising what services are available and the collection 
schedules.  A good deal of work has been done in this regard and the website has been 
updated accordingly. 
 
It is hoped to organise a seminar ‘Race Against Waste’ to be delivered by 
representatives of the Department of the Environment as part of their ‘Action at 
Work’ programme which aims to improve waste management in large organizations. 
 
As in previous years, a number of emails have been sent to staff to publicise events 
like Energy Awareness Week, Car Free Day, National Recycling week, Dell PC 
Recycling Offer etc. 
 
Following requests from some members of staff, a number of reusable internal mail 
envelopes have been bought and are now in circulation. 
 
We continue to have a presence at Induction sessions for new staff and Orientation for 
incoming students. 
 
The new Energy Agency, which is being established on campus with the support of 
the three local authorities among others, should have benefits both for academics 
involved or wishing to be involved in renewable energy and energy conservation 
projects; and for our ability to monitor and reduce the University’s own energy use. 
 
 
 
 
6. Conferences attended 
 
Colin Fitzpatrick represented the Committee at the IBEC Seminar on EU Waste 
Electrical and Electronic Equipment Directive in Dublin in November 2004. 
 
He also attended the conference ‘Committing Universities to Sustainable 
Development’ in Graz, Austria. 
 
Colin reported to the Committee on both of these and found the Austria conference 
particularly useful. 
 
We acknowledge the funding provided by the President and by Human Resources in 
respect of the above. 
 
 
7. Proposals for Management 2004/2005 
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Despite this request having been previously denied, the committee continues to 
request a budget of 5000€. 
 
We propose the appointment of an Energy Manager which we believe would be self 
funding 
 
We hope that the Environmental Policy will be adopted 
 
We expect management to facilitate the sharing of savings resulting from any 
particular energy conservation project; 
 
We encourage the University to bring all possible influence to bear on local 
authorities in seeking improvements to public transport services and infrastructure 
 
 
Appendices 
 
1. Transport Sub-Group  
 
Members: Paddy Healy (convener), Vincent Warfield, Joachim Fischer and Gordon 
Young. 
 
Note:  as stated earlier, Paddy was unable to participate in the work of the Committee 
this year.  As a result, this sub-group has been inactive.  The aspirations of the 
Committee with respect to Transport can, however, be summarised as follows: 
 
To continue to encourage the development of improved public transport (bus and 
train) services to Limerick and the University.  This includes the possible 
development of a train service from Limerick to Shannon airport and a possible spur 
to Rheboghue. 
 
To continue to promote carpooling by all means, including the Committee’s website 
facility. 
 
To interact with University Management to develop further the network of cycle paths 
on campus and to ensure that they meet the needs of cyclists.  To ensure that adequate 
shower facilities are available for those who wish to cycle to work. 
 
 
2.  Waste Sub-Group  
 
 

      The Waste Sub-Group consists of Jeremy Callaghan (Chair), Brian Considine, Sorcha 
Keoghan, Sandra Gannon and Vincent Warfield. 
 
At a meeting on 31 January 2005, we reviewed the existing web pages of the Waste 
Sub-Group.  These pages have an emphasis on the recycling of wastes, in particular 
cartridges, cardboard, glass, batteries, paper and cans.  The first four items have in the 
past been looked after through initiatives undertaken by Buildings and Brian agreed to 
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look at each one, check current practices and report back.  The outcome of this was 
the revision and re-issuing of the schedule for collecting recyclables coordinated by 
the Building Department. 
 
We noted that the inclusion of cans as a separate category of waste was probably now 
inappropriate.  Not only are most drinks containers in use on campus not cans 
(plastics are more common), but also the Mr Binman initiatives are aimed at a range 
of waste products – cans, plastics, newspapers, cardboards, tetrapaks and others.  
Since the various eating and drinking places are the areas where most of these 
products tend to be disposed of, we decided to start by talking to Colette of Campbells 
Catering. 
 
Jeremy, Sandra and Sorcha met with Collette on 11 February.  Colette described the 
waste collection systems in use in various places.  In the restaurant, various wastes 
and containers were separated out by staff – food waste, recyclables and rubbish.  
There were no separate bags outside the food preparation area but, as far as one could 
judge, the arrangements for recycling materials worked well. 
 
In the canteen, arrangements worked less well.  Customers themselves choose which 
bin to put things in and it was apparent from a cursory examination of a number of 
bags that recyclables were mixed up with rubbish and vice versa.  The situation was 
by no means awful but there was clearly room for improvement.  Colette undertook to 
provide more signage and review the positioning of bins as a step to improving 
matters.  What applies in this area will also apply to other areas that are similar in 
catering arrangements. 
 
Something that is apparent to us is that whatever physical arrangements are made to 
facilitate recycling, without effective and continuing education to ‘reduce, reuse, 
recycle’, people will always slip backwards.  It is amazing how often people will trash 
a tetrapak container (for example) even when a recycling bin is right next to the 
rubbish bin.   
 
We believe that there needs to be a strong visual identity for waste and recycling 
containers that is the same across campus, so that the message is clear and 
consistently reinforced.  It occurs to me that well-designed waste/recycling “stations” 
is something we might look into.   
 
During the year, the Sub-Group revised its pages on the Environmental Committee 
website. 
 
 
 
3.  Energy Sub-group 
 
Members: Martin Leahy (convenor), Brian Considine, JJ Leahy, Toshko Zhelev, Tony 
Kay 
 
The focus of this group is to reduce energy consumption on campus.   
 
The aims of the group are: 
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To develop and expand on existing campaigns for energy conservation.   

To have energy efficiency as a key element in all planning  processes for new campus 
buildings.   

To maintain contacts with Sustainable Energy Ireland with respect to the forthcoming 
grant schemes for energy conservation in Public Buildings.  

The installation of individual metering for electricity and gas consumption in each 
building, to allow this to be benchmarked.  

The appointment of a full time 'Energy Manager' to monitor and reduce energy 
consumption. 

To consider a pilot project that would target a particular building or area of a building 
for a concerted energy conservation drive 

 
The University consumes a very substantial quantity of both natural gas for heating, 
and electricity.  As the numbers of buildings on campus increases together with 
student numbers, this amount increases.  The burning of any fossil fuel, whether to 
supply heat or for the generation of electricity, produces the greenhouse gas carbon 
dioxide as a waste product, which causes global warming.  Ireland, in common with 
other countries, has agreed to limit its emissions of greenhouse gases in line with the 
Kyoto agreement.  Any reduction in electricity use will help reduce carbon dioxide 
emissions as well as making financial savings. 
 
 
 Recent Achievements: 
 
Candidates for the post of Manager of the Limerick-Clare Energy Agency were short 
listed and interviewed.  Patrick Stephens, with 12 years experience in Energy 
Consulting, has been appointed and currently occupies an open plan office in the 
Foundation Building.  The Agency will spend €650k on sustainable energy projects 
over the next two to three years. 
 
We particularly welcome the fact that the University now uses ‘green’ electricity 
produced from wind turbines and supplied by Airtricity. 
 
Future targets: 
 
• To continue the effort to raise consciousness of energy issues among the campus 

community 
• To continue to encourage Buildings to install separate electricity metering for all 

campus buildings to facilitate more accurate monitoring of energy use. 
• To continue to encourage Buildings to move away from billing for gas and 

electricity per unit of floor area, and towards a system of billing per unit of energy 
used for all external bodies who are tenants of university buildings.  This is to give 
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these bodies some incentive to save energy.  We acknowledge that some progress 
has been made in this regard. 

• To continue to press for the employment of an Energy Manager 
• To consider a pilot project which would target a particular building or area of a 

building for a concerted energy conservation drive.   
• To investigate the possibilities for using Electric Vehicles on campus.   
 
 
4.  Sustainable Development in Education Sub-Group 
  
 
• Members : Colin Fitzpatrick (convenor), Rosie Gowran, Bernadette O’Regan, 

Tom Harrington, Bernadette Connaughton, Lisa O’Malley, Sheila Killian. 
 
 
Membership 
Josephine Igoe has left UL and consequently stepped down from the sub-group. The 
group was joined by Dr. Lisa O’Malley and Dr. Sheila Killian from the Kemmy 
Business School. Colin Fitzpatrick & Rosie Gowran have agreed to continue as chair 
and secretary. 
 
Activities 
In the past year the sub-group have continued in the compiling of a report on the 
degree of sustainable development related material which is integrated into the taught 
programmes in UL. This report is available on request. 
 
Lisa O’Malley in conjunction with her T.A. AnnMarie Ryan ran a substantial project 
on the marketing potential of UL’s environmental attributes as part of her Marketing 
Communications module. The final year students majoring in marketing from the 
BBS presented their work to a selection of members from the Environmental 
Committee and the Director of Marketing Seán Reidy. Two projects were selected to 
go forward for inclusion in next years undergraduate prospectus. 
 
The Sub-Group was represented by Colin Fitzpatrick at the UNESCO sponsored 
conference ‘Committing Universities to Sustainable Development’ which was the first 
event to mark UN Decade of Education for Sustainable Development. This was held 
in Graz, Austria  from April 20th to 23rd 2005.  
  
Bernie O’Regan assisted in the preparation of a sustainable development minor option 
for the KBS in the revised BBS degree program. The minor option will consist of 
three modules on Environmental Management and Sustainable Development. 
 
Bernie O’Regan has also prepared & provided environmental legislation database to 
the Environmental Committee to put towards the proposed University Environmental 
Policy. 
 


