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1.  Chairperson’s personal comments: 
 
This report covers the period July 2002 to July 2003. 
 
The beginning of this period marked the end of the third year of the Committee’s 
existence.  Patricia Conlan, who had chaired the group from its inception, decided to 
step down.  I would like to pay tribute to her achievement in bring us from nothing to 
a busy group with a track record we can be proud of.  She kindly agreed to act as 
Secretary until a permanent replacement is found.  I would also like to acknowledge 
the substantial efforts of Nancy Serrano who has had such an energetic input into the 
setting up and development of the Committee and those of Joachim Fischer who stood 
down as secretary last July. 
 
I was honoured to be asked to take over as Chair; and shortly thereafter decided that it 
would be appropriate to review the work of the Committee and how it might most 
effectively develop in the future.  The results of this review appear below.  In short, 
the modus operandi of the Committee remains the same with subgroups to address 
specific areas as well as plenary meetings, but in addition to this, there will be regular 
meetings with management. 
 
The challenges posed by increased student numbers and therefore increased waste 
quantities, more traffic, increased energy use and the ‘pincer grip’ of tighter 
environmental legislation and higher waste disposal costs must be addressed on an 
ongoing basis.  The advantage, with respect to attracting students, of having a 
reputation as a ‘Green University’ has not been lost on us.  This will be increasingly 
important in future, in the context of a shrinking domestic market and the increasing 
internationalisation of third level education in the context of the Bologna Declaration. 
 
2.  Members/officers 
 
Tony Kay took over as Chair from Patricia Conlan.  Patricia later replaced Nancy 
Serrano, who had taken the role of Acting Secretary, when Nancy left the University. 
 
Richard Moles, who had made substantial efforts on our behalf, particularly in the 
attempt to pursue EMAS accredition, unfortunately had to retire due to pressure of 
work. 
 
Brian Considine, Joachim Fischer, Paddy Healy, Duncan Martin and Colette Ryan 
continued as members. 
 
Maureen Bray replaced Linda Stevens who had been unable to attend due to other 
commitments. 
 
Jarlath Munnelly, postgrad rep, who had also been unable to attend, has been 
attempting (unsuccessfully) to find a replacement. 
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Diana Koster and Vincent Warfield were welcomed to the committee.  Diana has 
recently decided to return to Amsterdam.  Her energy and commitment will be 
missed. 
 
Robert McKeon and Stephen Connaire joined the committee representing the 
Student’s Union and the student Environment Society.  They replaced Paddy Buckley 
and Sile Ellis. 
 
Special thanks are due to Eugene Benilov who, while unable to attend committee 
meetings, has agreed to update the website on request.  He has done this with 
exemplary promptness whenever asked. 
 
Due to the fact that in the past some people volunteered for the Committee but did not 
subsequently attend, it was agreed that any member who did not attend for three 
consecutive meetings without apology would be deemed to have retired. 
 
Membership of subgroups appears under their individual reports. 
 
3.  Sub groups 
 
The Committee continues to operate with a number of smaller sub groups meeting to 
address particular issues; together with plenary meetings once every three to four 
weeks.  The four groups in operation last year continue to function – Transport, 
Waste, Energy and Campus.  In addition a further two groups were formed on an ad 
hoc basis to investigate particular issues.  One is looking at Car-pooling, as this 
facility on our website seems to be under-utilised, and it is necessary to find out if and 
how it can be made more ‘user friendly’.  The second is to look at the issue of 
recycled versus virgin paper.  This is far from being a clear cut choice from an 
environmental perspective.  There are those who claim that the latter, if from 
sustainably managed plantations, may in fact be the more environmentally benign 
choice. 
 
Individual reports from these groups appear in the Appendices. 
 

4. Interaction with Management 
 
Initial meeting November 2002: 
 
Following a request to management, an initial meeting took place in November 2002 
between representatives of the Committee, Tony Kay, Patricia Conlan, Joachim 
Fischer and Richard Moles; and representatives of Management, Roger Downer, 
Brian Hand and John O’Connor.  At this meeting we agreed that we shared the aim of 
protecting and enhancing the environment of the University of Limerick.  It was 
agreed to investigate the possibilities for energy saving on campus. A budget of 5000€ 
was requested.  Access to the ITD subscriber mail, which had previously been denied, 
was discussed with a view to it being used to raise awareness among the campus 
community.  The advantage of having a representative of the Committee on the 
Governing Authority Campus Development Committee was recognised and it was 
agreed that an invitation from GA would be sought.  Re the future operation of the 
Committee, a working group consisting of TK, PC, BH and JOC was set up to 
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examine the different possibilities which had been suggested, including the possibility 
of the addition of management personnel to the Committee and a change in the 
Committee’s role from advisory to executive. 
 
Working Group meeting December 2002: 
 
This working group met the following month and came to an agreement that the 
Committee would continue in an advisory role, but that there would be a meeting 
once per semester between our representatives and Senior Management to discuss 
issues of concern.  The agenda for these meetings is to be circulated in advance.  The 
employment of an Energy Manager was proposed, supported by the argument that 
such a post would be self-funding out of the potential 10% or more savings arising.  
TK was asked to provide evidence to support this claim, as the University budget had 
been cut and it would be difficult to argue for the creation of a new post in the current 
difficult economic climate.  Our request for a budget was also going to be difficult to 
grant, but JOC agreed to try to find a way to make money available. 
 
Meeting – Management and committee representatives May 2003: 
 
The first meeting with management under the new arrangements took place in May of 
this year with four agenda items – Energy Manager, Waste, Budget and Transport. 
 
On Energy, TK produced evidence from other third level institutions both here and in 
the UK showing savings on energy costs in a range between 8 and 60%.  While it was 
agreed that this evidence was convincing, the difficulty of obtaining agreement for 
such a post given the present budgetary constraints was reiterated by management.  It 
was agreed that the Executive would examine how such a post might be funded.  It 
was also noted that the University’s electricity supplier had changed from ESB to 
Energia, which would result in reduced bills.   
 
It was agreed that the substantial progress which the University has made in recycling 
needs to be maintained and that responsibility for this will be part of the job 
description of the Grounds Superintendent; currently a contract post, to be made 
permanent.  
 
It was agreed that the Committee should have a budget and that this (5000€) would be 
incorporated into budgetary planning.  The response to this request is expected in the 
near future. 
 
On transport, a  range of issues was discussed, most of them relating to the ‘Cycle 
Plan’ which had been previously submitted to management by the Transport 
subgroup.  The minute of this topic is copied below: 
 
All ‘butterfly’ cycle parking stands will be replaced by U shaped by Summer 2003 
Bike parking facilities will be erected to the side of the Arena building. 
 
It is not policy to have showers in all new buildings, but rather the policy is to have 
enough showers on campus in suitable locations to serve the needs of cyclists. 
Agreed that the availability of bike parking and shower facilities should be included 
in the staff handbook: HR to be notified of this. 
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Covered parking spaces are considered by management to be unsightly – and 
expensive, though this view is not shared by all.  It was pointed out that the new ER 
Building will have 120 bike parking spaces – underground; and that student villages 
(including those planned) have covered bike parking spaces.  It is not planned to 
provide other secure covered spaces. 
 
It was agreed that University Management would engage with City and County 
Councils on the issues of cycle paths and bus lanes. 
 
The University has made provision for cycle paths on and to the North campus. BH 
will give TK a copy of campus map showing these – this is being prepared for Gordon 
Young. 
 
Agreed that the Buildings Office will meet with representatives of regular cyclists to 
discuss their concerns at least twice a year. 
 
The University will give consideration to the idea of a cycle mileage allowance. 
 
No through traffic is planned from Nth/Sth campus.  BH is carrying out a survey as to 
anticipated usage /access to north campus, from staff living convenient to that site.  
Clare County Council discourages access to the campus from the North side and will 
erect traffic lights on the existing small road.  A new vehicular bridge will be built by 
Clare outside the campus. 
 
Idea of UL bikes, which could be borrowed for use on campus, to be considered:  A 
major problem would be security. 
 
Agreed that scheduling should take account of distances between Nth and Sth campus 
(to reduce usage of cars to make a lecture slot on time, if only 10 minutes between 
lectures).  John O’Brien to be notified of concerns. 
 
5.  Achievements 
 
See Appendices for individual subgroup reports 
 
Perhaps the main achievement is the agreed mechanism to interact with management 
on a regular and structured basis as described elsewhere.  We also asked for and were 
granted representation on the Campus Development Group, a subcommittee of 
Governing Authority.  An invitation was extended by the President; and Duncan 
Martin was unanimously proposed as our representative.  This gives a further 
opportunity to interact with the University’s decision takers. 
 
To promote Energy Conservation a number of Emails have been sent to staff. Leaflets 
on this topic were distributed during Energy Awareness Week 
 
The problem of access to the ITD mailing list seems to be resolved. 
 
A review and revamping of the carpooling is being undertaken in order to increase 
take up of this service. 
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Speakers with international reputations as environmental experts have been identified 
and have agreed to deliver talks/seminars in Autumn.  The Dean of Teaching and 
Learning has agreed to support this. 
 
Duncan Martin gave a public talk on Waste in October last as part of National 
Recycling Week.  This event was publicised in An Focal and by ITD email as well as 
on our website.  Campbell’s Catering set up a stand in the restaurant atrium during 
this week. 
 
The Committee now has a permanent slot in the Induction programmes which are 
offered on a regular basis to new staff.  The latest presentation was in June when 
Patricia Conlan spoke to the group on our behalf. 
 
Complementing this, we also have a slot in the Orientation programme for incoming 
students to inform them of environmental issues on campus. 
 
Further information is included in the Student Handbook. 
 
We welcome the new food waste processing system which has been installed in the 
main restaurant and which has dramatically reduced the quantities of this waste 
stream. 
 
We also supported the redesign of the signage encouraging customers to use one 
disposable plastic cup rather than several.  The idea of using bigger, reusable cups 
was another welcome initiative.  The fact that only 150 out of 1000 had not been 
stolen after a period of one month is extremely disappointing. 
 
The University’s achievements in the area of waste reduction have received welcome 
publicity during the year.  An interview with Basil Boyce of Buildings appeared in the 
Irish Times on the 4th February under the heading ‘How green is my campus’and both 
Basil and Brian Hand were featured in the RTE television programme Nationwide, 
broadcast on 11th June.  The fact that all the University’s waste glass, paper, 
cardboard, newspapers, plastics, batteries, cooking oil, wood and metal as well as 
much of the plastic, is recycled is indeed impressive.  The total amount of waste going 
to landfill has been reduced by 50%.  In this context also, the Committee received a 
letter of congratulation from Governing Authority for our efforts and those of the 
Buildings and Estates Department. 
 
The possibilities for ‘greening’ the university by affecting Procurement Policy have 
not gone unrecognised by the committee and the Chair has met with Philip Gurnett, 
Head of Procurement, to discuss this.  The situation can be summarised as follows:  
Philip is very aware of the need to adhere to environmental legislation and intends to 
follow EU directives even before they are transposed into Irish law.  Reference is 
made to environmental issues in the procurement training he offers.  Suppliers are 
asked to supply their environmental policy if they have one.  For example, Dell will 
take back their packaging ‘to the best of their ability’.  If, however,  ‘green’ 
purchasing were to result in extra costs, this would have to be agreed by the HOD or 
whoever is receiving the goods. 
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The transport subgroup had a meeting with the Chairman of the Roads Strategic 
Group of Limerick County Council in December to discuss issues relating to bus 
lanes and cycle paths in the Castletroy area.  Gordon Young rejoined the group to 
report on this.  There are detailed plans for cycle paths, but funding for these is 
proving problematic.  It is interesting that Governing Authority is seeking 
representation on the City Council Traffic Subcommittee and the Students Union has 
also been active in expressing the transport needs of students to the Local Authorities.  
Together this means that there exist three strands of communication relating to 
transport issues between the University and local government. 
 
Again this year, in January Ann Ryan (Coordinator, College of Humanities) kindly 
agreed to collect Christmas cards for recycling. 
 
5. Proposals for management 2003/4 
 
The granting of a budget for the committee, as discussed 
 
Appointment of an Energy Manager – or at least someone with say 50% of their time 
devoted to this issue 
 
Adoption by management of an integrated campus cycle plan 
 
To emphasise the importance of good public transport to appropriate authorities and 
to seek to have this introduced 
 
To maintain and improve the present impressive achievements in waste management 
 
To begin a process of establishing benchmark figures for both waste and energy so 
that savings achieved may be better quantified 
 
Consider introducing systems to prepare for eventual EMAS accreditation 
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Appendices 
 
1.  Transport Sub-group:  
 
Members: Patrick Healy (Convenor): Joachim Fischer, Vincent Warfield, Eoin 
Ó Broin 
 
The Transport Sub-group continues to focus on finding more 
environmentally friendly solutions to forms of transport utilised on  
campus, and getting to and from campus. 
 
Achievements to date: 
 
Undertook a review of the car-pooling facility on the committee's 
website including a usability study  
 
Continued consultation with the City and County Councils on 
public transport issues. 
 
Discussions are ongoing with the Administration and the Buildings 
Division to develop a cycling policy.  A previously submitted 
document is still under discussion. 
 
Made comments on the transport implications of the new bridge and the 
parking facilities across the river to Buildings Division. 
 
Future targets: 
 
The Sub-group commits itself to the coordination of a public 
 awareness campaign within staff and student communities which will 
 highlight the transport issues on campus and the car pooling aspect 
 of the website. 
 
 To facilitate liaison between UL and other universities - in 
 particular, other signatories to the Copernicus Charter - on 
 transport issues in order to benefit from shared experiences. 
 
 To propose limitations on the amount of land available for car 
 parking in order to highlight the need for transport alternatives. 
 
 To interface with Local Authorities and Bus Éireann in relation to 
 alternative transport policies to the private car. 
 
 To stimulate debate among students and staff on environmental 
 sustainability in the university and seek to educate its population 
 on better environmental practice. 
 
 To engage with and to advise University Administration on 
 intra-campus transportation issues in the face of a growing campus. 
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2. Waste Sub-group  
 
Members: Brian Considine (Buildings Department), Colette Ryan (Campbell 
Catering), Eugene Benilov* (Maths and Statistics Dept.), Delia Ho 
(Environmental Society student member ) 

 
The Waste Sub-group has actively continued its efforts to encourage reduction, reuse 
and recycling of wastes produced on campus, and has reached some of the goals that 
were set last year. The University expands continuously, which means that the waste 
levels continue to grow, and even more has to be done for the reduction of waste.  
One point worth noting is that, at present (August 2003) it costs over €200 per tonne 
to dispose of waste to landfill while we estimate that the cost of disposing of waste in 
an environmentally friendly manner is approx €68 per tonne. 
 
Additions for 2003 to the University’s waste reduction and recycling efforts include 
the following; 
 
All cleaning contractors now use biodegradable bags for waste.  This is a stipulation 
in the cleaning contract 
“Opti Bags” are now in use in all student villages and canteen areas.  “Opti bags” are 
an addition to the bags that are in place for general rubbish.  These bags can be used 
for the disposal of items such as plastic bottles, aluminum and tin cans, newspapers 
and glossy magazines, cardboard 
With backing from the main catering contractor, a system has been put in place in the 
main restaurant which by which food waste is macerated and separated into wet 
(85%) and dry (15%) waste.  The wet waste is then treated and can be discharged in 
the normal manner while the dry waste is currently been sent to landfill.  It is planned 
to introduce a system whereby the dry waste will be used as a compost. 
An additional receptacle has been sited for the disposal of batteries 
An appearance on RTE television by the Buildings Superintendent Mr Basil Boyce 
who outlined the ways in which the University is trying to dispose of its waste in an 
environmentally friendly manner 
 
The following items are now being recycled in UL; 
 
plastic recycling (hard and soft plastic) 
old computers and printers 
newspapers and magazines 
cardboard 
paper 
food waste 
batteries 
fluorescent tubes 
polyethelyne 
waste wood and metal 
glass 
aluminium and tin cans. 
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Future targets: 
 
Short-term 
 
The creation of holding areas for waste wood and metal.  This would allow materials 
to be stored in an area where staff and students could take items that they would make 
use of.  Any items remaining would be taken away for recycling. 
A scheme to reduce the amount of water being used by reducing the amount of 
flushes to urinals in less busy toilets and to all toilets during the night 
That UL should work towards metered charges for the provision of  all services (e.g. 
water, power, waste disposal) to sub-contractors, in  place of charges based on flat 
fees or estimates, which give no incentive to economise. 

 
Medium/long-term 
 
That recycled paper would be made a real option and its use promoted for most 
copying and printing work. 
To encourage UL (Buildings Division) to advise all sub-contractors that 
environmental performance criteria will in future include ISO14001 certification. 
To encourage UL (Buildings Division) to require all sub-contractors to be prepared to 
work with the relevant bodies in UL (e.g. Buildings, ULSU) to develop modes of 
operation that include sustainability alongside such criteria as profitability, 
affordability and quality of service, and evolve models of good practice for all to learn 
from 
To encourage the establishment and regular publication by UL of its environmental 
performance, related to some measure of the level of its activities (e.g. kWh of 
electricity annually per FTE student, reams of paper annually per FTE, kg of waste 
annually per FTE etc.) 
To encourage that the following continue (or commence, as appropriate) taking into 
account the encouraging work already carried out by PCC and the Procurement 
Officer in related areas  
The inclusion of environmental performance criteria in all purchasing and sub-
contracting codes of practice and in the selection criteria for the award of all such 
contracts. 

 
Notes on recommendations: 
 
We acknowledge the commendable efforts undertaken (see above).  However, 
undoubtedly there are further improvements to be achieved.  We are deliberately 
using aspirational language to reflect the learning curve for all concerned. Therefore it 
should be noted that:  
a) These actions are intentionally aspirational - we cannot leap abruptly from giving 
environmental issues little formal weight in contractual relationships to specifying 
detailed criteria in every contract. The aim is to develop consciousness of 
environmental issues and to get them included on every relevant agenda, formal and 
informal. 
 b) They are not intended to be absolute or prescriptive – but to be applied as and 
when appropriate. 
c) Some have cost implications, some will bring about savings.  However, by not 
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considering all options, assessing the balance of costs against benefits is not possible.  
In addition intangible benefits to the image of UL should not be lost sight of. 
d) Some of them also cover the interests of other Sub-groups (e.g. energy). 
 
  
 
3.  Energy Sub-group: 
 
Members: Tony Kay (convener): Brian Considine, JJ Leahy, Martin Leahy (as 
of May 2003) 
 
The focus of this group is to reduce energy consumption on campus.   
 
The University uses a very considerable amount of both natural gas for heating, and 
electricity.  As the numbers of buildings on campus increases together with student 
numbers, this amount increases.  The combustion of any fossil fuel, whether to 
provide heat or for the production of electricity, produces the greenhouse gas carbon 
dioxide, which causes global warming.  Ireland, in common with other countries, has 
agreed to limit its emissions of greenhouse gases in line with the Kyoto agreement.  
Any reduction in electricity use will help reduce carbon dioxide emissions as well as 
making financial savings. 
 
Burning fossil fuels also gives rise to the emission of gases which cause 'acid rain' as 
well as other pollutants such as dust, smoke, heavy metals, potentially carcinogenic 
unburnt hydrocarbons etc.  Clearly, reducing energy use will contribute to a reduction 
in these emissions. 
 
To date: 
 
We unfortunately have to report that the campus recycling van is no longer running on 
biodiesel.  It should be emphasized that this is due to an unfortunate combination of 
circumstances rather than the fault of the technology.  Many thousands of vehicles are 
running on biodiesel with no ill effects.  The problems arose in this instance because 
of a medical problem suffered by the staff member who was to monitor the van, 
combined with some misunderstanding on the part of Buildings regarding instructions 
as to the use of the fuel. 
 
Design studies have been undertaken for the Health Sciences building as well as the 
Engineering Design Building.  A grant for the Health Sciences Building of €95,000 
for additional conservation measures has been awarded. 
 
 
Staff continue to be encouraged to conserve energy by means of leaflets distributed 
during Energy Conservation Week as well as, from time to time, by emails on 
particular issues. 
 
A Mechanical Engineering student under the supervision of Tony Kay has completed 
a Final Year Project on energy conservation in the Shumann Building.  This work is 
undergoing the process of academic assessment at present but a copy will be made 
available to Buildings. 
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Future targets: 
 
• To continue the effort to raise consciousness of energy issues among the campus 

community 
• To continue to encourage Buildings to install separate electricity metering for all 

campus buildings to facilitate more accurate monitoring of energy use. 
• To continue to encourage Buildings to move away from billing for gas and 

electricity per unit of floor area, and towards a system of billing per unit of energy 
used  for all external bodies who are tenants of university buildings.  This is to 
give these bodies some incentive to save energy. 

• To continue to press for the employment of an Energy Manager 
• To consider a pilot project which would target a particular building or area of a 

building for a concerted energy conservation drive.   
• The group welcomes the switch to Energia (from ESB) as the new supplier of 

electricity to the campus.  If it becomes possible to use ‘green electricity’ in 
future, we would propose that we do so. 

• The possibilities for using Electric Vehicles for use on campus will be 
investigated.  While such vehicles are well suited to journeys of short duration, the 
true environmental benefits when they are charged using conventionally produced 
electricity need to be assessed.  There may also be problems of cost and 
availability. 

 
 
4.  Campus Development Sub-group 
 
Members: Vincent Warfield (Convenor), Patricia Conlon, Duncan Martin 
 
The long-term aim of this sub-group is to secure EC Environmental Management 
Standard (EMAS) accreditation for the University of Limerick. In the short term the 
group will be working towards encouraging the adoption of good environmental 
practice by management both in planning for the physical infrastructure and in the 
operational activity within the university.  
 
It is hoped to be able to follow the implementation of the plans for the proposed 
‘North campus’ and monitor the environmental impact of this development. 
 
Brian Hand has indicated that the University’s landscape architects would be willing 
to meet with us.  The possibilities of planting native plant species and the role plants 
have as habitats for fauna are issues for discussion. 
 
Good environmental practice is not however the sole preserve of management, there 
is also an individual responsibility, and to this end, HR have agreed to include a 
presentation on environmental matters at induction courses which are held for new 
members of staff. 
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5.  Carpooling Sub-group  
 
Members: Diana Koster (ULF), (convenor) Paddy Healy (CSIS) Robert 
McKeown (ULSU) 
 
The focus of the (ad-hoc) carpooling subgroup is to examine the existing interactive 
carpooling facility on the Committee's webpage with a view to assessing its use, 
accessibility and to formulate proposals for improvement of the facility and to 
increase its usage. 
 
Achievements to date: 
 
We have assessed the current carpooling facility and concluded that it is not very 
user-friendly. We have proposed several points to improve both the site itself and the 
number of visitors to the site. 
 
(Possible) future targets: 
 
To seek (government) funding to promote the carpooling facility further than just the 
University, i.e. Plassey Technology Park and other surrounding businesses. We 
should work up a proposal to do a Travel Plan, incorporating the car pool, for the 
whole area. Sponsorship from the companies might be a way forward on this.  
Linking congestion and car dependency to Environmental Awareness Week held in 
September.   
 
 
 
6.   Paper Sub-group 
 
Members: Robert McKeown (convenor), Diana Koster, Eoin O’Broin 
 
Recycled paper:  After discussion of different views on merits of recycling paper 
versus virgin paper produced in environmentally friendly conditions, as well as SU 
moves to introduce recycling paper, it was agreed to set up a sub-group to look at the 
issues. Robert McKeown (convenor) asked Eoin O’Broin to join this sub-group.  
Diana Koster agreed to join too. The objective is to look at the pros and cons (of 
recycled and virgin) wrt a)environment, b)suitability for use in photocopiers and 
printers, c) price; and to present an overview.  It was agreed that a complementary 
aspect of this task would be to emphasise paper reduction.  PH reported on the use of 
duplex rollers on printers in Newcastle, Australia which allowed back to back printing 
– thus reducing usage. 
 
RMcK has received details, in German, from Steinbeis regarding the suitability of 
their product for photocopiers.  An initial translation indicated that the details were 
largely of a PR nature; however, the essence was that practical experience showed 
that their products did not lead to paperjamming and were suitable for a range of 
machines – with specific feeding ranges. 
 
Note that the use of recycled envelopes does not have the same implications as 
recycled paper wrt jamming in printers, photocopiers etc 
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The issue as to whether recycled paper or virgin paper – utilising specially planted 
(and replanted) forests is better remains unresolved; there are cogent arguments on 
both sides.  It was agreed that using recycled paper does have the added dimension of 
raising awareness.  Group will continue to investigate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


