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1. Chairperson’s personal comments: 
 
This report covers the period July 2001 to July 2002. 
 
The work of the Committee commenced in July 1999.  It continued at a modest pace in 2000 and 2001.  
Demands on the time of members for other commitments curtailed our UL Environmental Committee 
activities. Given the voluntary nature of the membership this is inevitable.  Nonetheless the commitment of 
the members to environmental issues remains and I would like to express my personal thanks to those who 
managed to squeeze some extra time out of their busy schedules.  It is a pleasure to co-operate with people 
who take such a positive attitude to the task in hand.  The working methods established from the start – 
sub-groups and plenary Committee meetings continued. 
 
2. Members/Officers: 
 
Duncan Martin took some leave of absence and then rejoined.  We were joined by Linda Stevens (PCC) 
and Eugene Benilov (Maths and Statistics).  Caroline Timmons and Patrick Kennedy left (July 2002) on 
expiry of their terms of office and we were glad to welcome Jarlath Munnelly and Paddy Buckley in their 
stead. 
 
Patrick Healy and Richard Moles remained members of the Committee but other commitments prevented 
full participation.  The remaining members (Gordon Young, Tony Kay, Brian Considine, Eoin O’Broin, 
Colette Ryan, J. J. Leahy and Nancy Serrano) continued to play their part.  Gordon Young decided (July 
2002) to remain on the Transport Sub-group and to withdraw from the main Committee.  Joachim Fischer 
was elected Secretary and Patricia Conlan  Chair for 2001/2.  Tony Kay was elected Chair for 2002/2 and 
Nancy Serrano as (acting) Secretary (until her departure later in the year).  Joachim Fischer and Patricia 
Conlan remain on the Committee. 
 
Raisa Vilen, Finnish Environmental Business Management student, spent the period May-September 2001 
carrying out research on the general environmental situation in UL.  This was under the supervision of 
Richard Moles (funded by VP-Administration) (see Campus Sub-group).  She attended all meetings.  
Indika Fernando, Sri Lankan engineering graduate, worked in the Buildings Division from August to 
December 2001, on an energy related project under the supervision of Tony Kay (Energy Sub-group 
convenor) and Tony Considine (Buildings).  He attended the Committee and Energy Sub-group meetings 
(see Energy Sub-group).  We are grateful to the VP-Administration and the Buildings Division for their 
support for these work placements as they brought an important dimension to the work of the Committee, 
namely an opportunity to concentrate on specific environmental issues.  We hope that the work carried out 
will be of long-term benefit to the University. 
 
While major updating work was carried out by Nana Luke (who did the original website work), collating 
and editing of material was done by Patricia Conlan and subsequent website updating was done – initially 
by Eoin O’Broin – and latterly by Eugene Benilov.  We are grateful to Eoin and Eugene for this extra input, 
which allowed us to husband our resources. 
 
3. The sub-groups: 
 
• Transport: Caroline Timmons (Convenor): Gordon Young, Nancy Serrano, Paddy Healy, Joachim 

Fischer, Raisa Vilen (part of year) 
• Waste: Nancy Serrano, (Convenor),Brian Considine, Duncan Martin*, Raisa Vilen*, Eugene Benilov*,  

Caroline Timmons, Colette Ryan, Delia Ho (Environmental Society student), James Kelly (CES) 
(*part of year) 

• Energy: Tony Kay (Convenor), JJ Leahy, Brian Considine, Raisa Vilen*, Indika Fernando*  (part of 
year*), Edel Fitzgerald  

• Campus: Richard Moles (Convenor) replaced as Convenor during year by Nancy Serrano:  Eoin 
O’Broin, Chris O’Keeffe, Patricia Conlan, Raisa Vilen*, Linda Stevens*, Eugene Benilov* (part of 
year*) 

• Education (ad hoc) Nancy Serrano: Patricia Conlan   
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See individual reports in appendices 1-5 and 8 
 
 4. Achievements during year: 
 
See appendices 1-5 under the individual Sub-groups’ reports.  In addition, and of a general nature: 
 
♦ Raising awareness: 

 
In addition to regular email circulars informing the campus community of different developments the 
following specific developments occurred: 
 
• Visit of children from Gaelscoil Chaladh An Treoigh (Limerick) – covered by local papers and on our 

website – http://www.ul.ie/envirocom  
• Website launched in June 2001 was updated during year under review with particular reference to the 

interactive car pooling facility http://www.ul.ie/envirocom (thanks to funding by President).  
Photograph and publicity item in edition 64 June 2002 of University of Limerick News 
(www.ul.ie/newsonline) 

• Proposal made to HR Department to include information on role of Environmental Committee and 
environmental issues on campus in regular induction programme  

• Members of the Committee responded to the suggestion from PA Moore, Manager, Centre for Life-
Long Learning UL, to offer an evening course on environmental issues – commencing in October 2002 
and running for 8 weeks.  Survey carried out to establish preferred topics. These topics will form the 
bases of any such course 

• Dean of Teaching and Learning supported Key Note Speaker for Autumn Teaching week (September 
2002) to focus on education/environment 

• Input (environmental information) into Orientation week/students’ handbook  Renewed proposal to SU 
and to Student Development Officer  (responsible for orientation) that there be a brief introduction to 
environmental issues during orientation week 

• Agreement of Buildings Division conveyed to Bus Éireann that UL campus available for ‘park and 
ride’ to support car free day on 22nd September 2001. Although not taken up, proposal made that this 
offer be renewed for similar event September 2002 

• Ann Ryan (Coodinator, College of Humanities) kindly offered (again) to collect Christmas cards and 
to deliver them to be recycled 

 
Unfortunately, amended guidelines on ITD circulation has meant a loss of this medium for raising 
awareness.  Circulars informing the campus community of new initiatives and general items of interest 
coming within the Committee’s terms of reference (thus contributing to raising awareness) have been 
deemed to be outside the ITD amended guidelines.  Because of the importance of this medium for raising 
awareness a proposal will be made (see appendix 6) that this be remedied. 

 
5. Visitors: 
 
Helena Barrett (UCD postgraduate student) working on a project entitled 'Waste Management at UCD' for 
a Masters - Engineering Science visited the campus in February and toured the UL recycling facilities in 
UL (thanks to Brian Considine, Buildings Division). 
 
As indicated above, the children of Gaelscoil Chaladh An Treoigh (Limerick) visited UL  on 18th April.  
Details of their visit (and photographs) can be seen on the website. 
 
6. Conferences attended 
 
Tipperary Institute: 
Duncan Martin, Linda Stevens and Nancy Serrano attended this conference.  The focus was education and 
sustainability. (see http://www.ul.ie/enviro  for report). 
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COPERNICUS, Sweden:  
Joachim Fischer attended this conference – drawing together signatories to the COPERNICUS Charter.  It 
was impressive to see the work being done in other jurisdictions.  (see http://www.ul.ie/enviro for report). 
 
7. Outgoings 
 
Website updating (£100) January: €774.40 (March)     
Tipperary Conference (£20) February 
Additional funding – for COPERNICUS Conference € 500 (HR): € 700 (President) 
 
8.  Interaction with UL staff holding operational responsibility 
 
• Dr Sarah Moore, Dean of Teaching and Learning – Teaching Week speaker 
• Brian Hand, Director of Buildings Division (bridge/North Campus) 
• PA Moore, Manager Lifelong Learning Centre  – Evening Course 
• Brian Considine, Buildings Division – visits of Gaelscoil and Helena Barrett, waste, energy 
• VP-Administration/Buildings – on cycle facilities 
• Linda Stevens/Maureen Bray – PCC – information evenings for student villages 
• Linda Stevens, PCC/Philip Gurnett – contract/tendering criteria 
• Linda Stevens, PCC - waste 
• Deirdre Ní Loinsigh, Stiúrthóir na Gaeilge   – visit of Gaelscoil 
• Valerie Ryder/Dermot Foley - HR – Induction proposal: public transport season ticket/tax incentive 

initiative introduced 2002 in parts of the public sector 
• Ciarán Ó hIarnáin, Student Development Officer – Orientation week 
• Seán Reidy – Marketing Director – marketing strategy/prospectus – inclusion possibility raised 
 
9. Proposals from UL Environmental Committee to President for consideration and action where 
appropriate 
 
See appendix 6.  
 
10. Work Programme of Committee - Academic Year 2002/2003 
 
See appendix 7. 
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Appendices 

 
Appendix 1. Transport Sub-group: 
 
Members: Caroline Timmons (Convenor): Gordon Young, Joachim Fischer, Raisa Vilen (part of 
year), Patrick Healy, Nancy.L. Serrano 
 
The Transport Sub-group continues to focus on finding more environmentally friendly solutions to forms of 
transport utilised on campus, and getting to and from campus.   
 
Achievements to date: 
• Undertook an email survey of staff and postgraduates on campus to determine  
 transport patterns, in particular cycling and bus usage and perceived impediments to 
 using these forms of transport.  
• Continued consultation with the Corporation and County Council on public transport issues.  Letters 

regarding the results of the above survey were sent to the County Manager to highlight the chief 
impediments to cycling and bus usage, such as lack of cycle paths and non-adherence to bus 
timetables. 

• Members of the Sub-group met with the County Engineer to review current proposals and locations for 
bus and cycle lanes. 

• Continued efforts to highlight the car pooling facility on the website by email and press coverage. 
• A submission was drawn up on the provision of cycle facilities in the University and has been agreed 

with Buildings.  Discussions are ongoing with the VP-Administration to have the submission adopted 
as policy by the University.    

• Noted and discussed traffic survey carried out by Buildings Division and asked them to include 
questions on origin next year. 

• Made comments on the transport implications of the new bridge and the parking facilities across the 
river to Buildings Division. 

• Agreement of Buildings Division conveyed to Bus Éireann that UL campus available for ‘park and 
ride’ to support car free day on 22nd September 2001. Although not taken up, proposal made that this 
offer be renewed for similar event September 2002. 

 
Future targets: 

• The Sub-group commits itself to the coordination of a public awareness campaign within staff and 
student communities which will highlight the transport issues on campus and the car pooling 
aspect of the website. 

•  To facilitate liaison between UL and other universities - in particular, other signatories to the 
Copernicus Charter - on transport issues in order to benefit from shared experiences.  

• To propose limitations on the amount of land available for car parking in order to highlight the 
need for transport alternatives. 

• To interface with Local Authorities and Bus Éireann in relation to alternative transport policies to 
the private car. 

• To stimulate debate among students and staff on environmental sustainability in the university and 
seek to educate its population on better environmental practice. 

 
Appendix 2. Waste Sub-group:  
 
Members: Nancy Serrano (CSIS) – Convenor: Brian Considine (Buildings Department), Colette 
Ryan (Campbell Catering), Eugene Benilov* (Maths and Statistics Dept.), Delia Ho (Environmental 
Society student member ) James Kelly (CES), Duncan Martin*, Raisa Vilen* (*part of year) 

 
The Waste Sub-group has actively continued its efforts to encourage reduction, reuse and recycling of 
wastes produced on campus, and has reached some of the goals that were set last year. The University 
expands continuously, which means that the waste levels continue to grow, and even more has to be done 
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for the reduction of waste. The group still faces difficulties in finding quantitative information on waste 
management. A small pilot project was therefore initiated to quantify waste at least locally. Raising 
awareness about waste issues is essential and so several measures were taken to this end. 
 
Note: Plassey Campus Centre Company and the Procurement Officer are responsible for the 
specification on the catering accounts. We are grateful for the response of those charged with this 
area to the areas of concern to the Committee as a whole and specifically the Waste Sub-group.  We 
note with considerable interest the developments in the relevant areas over the year in question.   
 
There is a readiness to ask the catering companies to specify their practices which take note of 
environmental concerns, and to avail of all practicable recycling procedures currently in place.  
However, it is also important to note that as of yet, the UL infrastructure may not be sufficient to 
allow the operators to meet standards they themselves would suggest.  This is an aspect for 
consideration by the Executive and we will include in our list of proposals to the President (see 
appendix 6). 
 
It is planned to purchase a system for the main restaurant whereby all wet waste will be dried and 
reduced to compost matter thereby reducing the amounts sent to the compactor. 
 
The Procurement Officer has confirmed the inclusion of environmental performance as a selection 
criterion when selecting suppliers from tenders. 
 
The Committee is grateful  for these positive contributions to achieving the long-term aims of the 
Sub-group. 
 

 
Achievements to date: 

• Recycling at UL has expanded to include plastic recycling (hard and soft plastic), old PCs and 
printers, newspapers and magazines, both on campus and all student villages. 

• A survey of waste produced by all catering and commercial outlets was completed in Jan. '02, 
which helped identify areas not serviced with recycling facilities, or unaware of them. 

• Clear sticker signs indicating what types of paper are recyclable/non-recyclable to be placed on all 
paper recycle bins    

• The use of a compactor for making fuel logs continues to increase as the campus community 
becomes increasingly aware, not only of the facility for recycling cardboard on campus but also of 
the need to reduce the output going to landfill. 

• Helena Barrett (a postgraduate student from UCD) who is working on a project entitled 
'WasteManagement at UCD' for a Masters of Engineering Science visited the campus in February 
and was given a tour of the recycling facilities in UL.  Helena was also briefed on our progress to 
date and about future plans to improve waste management within UL. 

• In April, UL hosted a visit from the local Gaelscoil (as part of their environmental awareness day).  
12 children  aged 4-6 spent half a morning on campus being shown the various recycling facilities 
here in UL.  They brought in a variety of items to be recycled (including cardboard, paper, 
batteries, glass and plastic).  Of particular interest was the cardboard compaction machine and the 
children were shown it in operation and given some of the logs to take home.  A reporter from the 
local Limerick Leader newspaper covered the event and details and photos appeared in the 
weekend papers. (Our thanks due to Buildings, Brian Considine). 

• Plastic bottle bins in the main canteen areas are becoming less contaminated due to signs placed 
on the lids. Cans are being phased out in most eating areas. 

• Pilot Paper Saving Scheme - A quantitative pilot project was run within one department 
encouraging reduction in paper use, as well as reuse, and recycling. There was mostly a positive 
response from staff, but calculating actual paper reductions in a continuously growing department  
is not as easy as we had presumed. 

• Green Dot Scheme – This has been introduced on a pilot basis in the CSIS department during the 
second semester (AY 2001/2).  The idea of the green dot is that the postman will not deliver 
unsolicited mailings, that are not addressed to the recipient individually, to marked pigeonholes.  
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The aim is to eliminate mainly the glossy-type publications received. One or two of each mail shot 
will be left in the staff room for people to browse so people will still have the option of accessing 
them.  

• Open nights in the 3 student villages to promote the Environmental Committee, including the 
waste group and recycling facilities. Sub-group members talked with students and distributed 
leaflets on reducing, reusing and recycling their waste on campus and in student villages. 

 
Future targets: 
 
Short-term 
 

• To work towards the targets and proposals we have set ourselves – see Appendix 6 
(proposals to President) and Appendix 7 (work programme for AY 2002/3).    

 
Medium/long-term 
 

• That recycled paper would be made a real option and its use promoted for most copying and 
printing work. 

• To encourage UL (Buildings Division) to advise all sub-contractors that environmental 
performance criteria will in future include ISO14001 certification. 

• To encourage UL (Buildings Division) to require all sub-contractors to be prepared to work with 
the relevant bodies in UL (e.g. Buildings, ULSU)) to develop modes of operation that include 
sustainability alongside such criteria as profitability, affordability and quality of service, and 
evolve models of good practice for all to learn from 

• To encourage the establishment and regular publication by UL of its environmental performance, 
related to some measure of the level of its activities (e.g. kWh of electricity annually per FTE 
student, reams of paper annually per FTE, kg of waste annually per FTE etc.) 

• To encourage that the following continue (or commence, as appropriate) taking into account 
the encouraging work already carried out by PCC and the Procurement Officer in related 
areas – see Note: above::  

o The inclusion of environmental performance criteria in all purchasing and sub-
contracting codes of practice and in the selection criteria for the award of all such 
contracts. 

o That UL should work towards metered charges for the provision of  all services (e.g. 
water, power, waste disposal) to sub-contractors, in  place of charges based on flat fees or 
estimates, which give no incentive to economize 

o The provision of a section (in tender documents) for articulation by catering tenderers of 
their environmental policy and of specific actions taken to improve the processes or 
product. 

o The inclusion in catering contracts of a requirement for contractors to make the 
maximum practicable use of the recycling facilities provided by UL, both for their own 
waste and for waste disposed of by customers in their areas of operation.  

o A requirement that the use of all recycling facilities available at UL be included in all 
catering contracts. 
 

• Notes on recommendations: 
We acknowledge the commendable efforts undertaken (see above).  However, undoubtedly there are 
further improvements to be achieved.  We are deliberately using aspirational language to reflect the 
learning curve for all concerned. Therefore it should be noted that:  
a) These actions are intentionally aspirational - we cannot leap abruptly from giving environmental 
issues little formal weight in contractual relationships to specifying detailed criteria in every contract. 
The aim is to develop consciousness of environmental issues and to get them included on every 
relevant agenda, formal and informal. 
 b) They are not intended to be absolute or prescriptive – but to be applied as and when appropriate. 
c) Some have cost implications, some will bring about savings.  However, by not considering all 
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options, assessing the balance of costs against benefits is not possible.  In addition intangible benefits 
to the image of UL should not be lost sight of. 
d) Some of them also cover the interests of other Sub-groups (e.g. energy). 
 

Appendix 3. Energy Sub-group: 
 
Members: Tony Kay (Convenor): Brian Considine, JJ Leahy, Edel Fitzgerald. 
 
The focus of this group is to reduce energy consumption on campus.   
 
The University uses a very considerable amount of  both natural gas for heating, and electricity.  The latter 
is  supplied by ESB from its mix of generating plant which includes coal, oil, gas and peat fired stations as 
well as small amounts of wind and hydro.  The combustion of any fossil fuel produces the greenhouse gas 
carbon dioxide which causes global warming.  Ireland, in common with other countries, has agreed to limit 
its emissions of greenhouse gases in line with the Kyoto agreement.  Any reduction in electricity use will 
help reduce carbon dioxide emissions as well as making financial savings.  Best practice will also 
contribute to long-term savings. 
 
Burning fossil fuels also gives rise to the emission of gases which cause 'acid rain' as well as other 
pollutants such as dust, smoke, heavy metals, potentially carcinogenic unburnt hydrocarbons etc.  Clearly, 
reducing energy use will contribute to a reduction in these emissions. 
 
Achievements to date: 
 
• messages re energy saving were sent on a regular basis to the campus community 
• notices re lights (to put out on leaving room) were erected 
• leaflets distributed during energy conservation week 
• biodiesel van was replaced (newer vehicle) and tests ongoing 
• Indika Fernando (Sri Lankan engineering graduate) spent the period August-December 2001 working 

on energy related projects – specifically the individual metering in the various buildings on campus. 
This was funded by the Buildings Division and we are grateful for the support.  The material 
assembled will be of long- term benefit to the Buildings Division 

• Energy audit for new buildings have been proposed/considered 
 
Future targets: 
 
• To continue the effort to raise consciousness of energy issues among the campus community 
• To discuss with Buildings the installation of separate electricity metering for all campus buildings to 

facilitate more accurate monitoring of energy use (on foot of the work carried out by Indika Fernando) 
• Regarding external bodies who are tenants of university buildings, to encourage Buildings to move 

away from billing for gas and electricity per unit of floor area, and towards a system of billing per unit 
of energy used. 

• To consider a pilot project which would target a particular building or area of a building for a 
concerted energy conservation drive.   

 
Appendix 4. Campus Sub-group: 
 
Members:  Richard Moles (Convenor) replaced as Convenor during year by Nancy Serrano:  Eoin 
O’Broin, Chris O’Keeffe, Patricia Conlan, Raisa Vilen*, Linda Stevens*, Eugene Benilov* (part of 
year*) 
 
For a variety of reasons, the Campus Sub-group was not as active as other Sub-groups.  Nonetheless, the 
importance of such a general focus is recognised not least by the interest shown by the new members.  
However, the work carried out by Raisa Vilen allowed for a concentrated approach to the overall 
environmental management on campus.  Some key elements of her report are included in Appendix 8 here. 
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One of the concerns of the Committee (thus Campus Sub-group) is in the inclusion of Environmental 
Management issues into policy and operational aspects of the University with the long term aim of 
seeking EMAS accreditation.  While the existence of this Committee would seem to be unusual among 
third level institutions in the State, experience in other jurisdictions/institutions would suggest that good 
environmental management can show benefits over and beyond purely environmental issues (see 
COPERNICUS Conference Report on our website http://www.ul.ie/envirocom ). We are concerned to 
ensure that similar consideration is given in the UL context. 
 
Having seen the contribution made by Raisa Vilen during her six months work with us, it is clear that a 
dedicated Environmental Official (however termed) by virtue of the job position can provide support to all 
levels of operational activity.  Being aware of resource constraints and taking account of the broad range of 
view expressed by the Committee members, we consider that a multifaceted approach might be considered 
– at least initially.   
 
As regards the physical infrastructure we are keenly aware of the practical and operational contribution 
made by Basil Boyce (and others) in the Buildings Division.  Therefore, taking all circumstances into 
consideration, a useful proposal would be to consider incorporating specific responsibility for 
environmental issues arising within the specific job function into the revamped job description for Basil's 
successor (when he retires). He has always shown interest in environmental aspects of his operational 
activities.  The advantage of Basil's involvement has been that he is working at the 'coalface' and is in a 
position to anticipate problems and to seek an appropriate solution.  The resource implications are modest 
and a matter for consideration in Buildings together with HR. 
 
There is a view that just as there is both an institutional as well as an individual responsibility for safety in 
the workplace, that there should also be the same approach to integration of environmental concerns into 
operational aspects of campus activity. This could be addressed by including a specific environmental 
module in the HR induction course and by reference in the (new) Staff Manual.  Resource implications 
would be minimal. 
 
The educational aspect could be addressed by building on the initiative supported by the Dean of Teaching 
and Learning - to be mounted during 2002 Autumn Teaching Week, where a key note speaker will address 
the educational aspects of integrating the environment into the curriculum.  In addition, the First Year 
orientation courses could continue (as commenced in 2001) to include a ‘module’ on environmental issues; 
this could be supplemented by the ULSU booklet. 
 
However, it would be advisable to have a regular review (and thus a specific operational responsibility) of 
the efficacy of such an approach. 
 
Achievements to date: 
 
• The employment of Raisa Vilen, Finnish graduate business/environment, from April to September 

2001, thanks to funding provided by the VP-Administration, allowed for a concentrated examination of 
environmental policies/practices/views on campus.  In addition, this provided a starting point for 
consideration of long-term environ-mental issues on campus.  See (http://www.ul.ie/envirocom) for her 
report – sent to the VP-Administration.  

 
Future targets: 
 

• To have the proposals contained in this report activated 
• To continue to make a contribution to the environmental-proofing of University policies and 

physical development 
 

Appendix 5. Education (ad hoc):   
 
Nancy Serrano and Patricia Conlan worked together on an ad hoc basis to facilitate progress in the general 
‘education’ area.  A number of positive initiatives emerged. 
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Achievements to date: 
 
• Members of the Committee (together with colleagues from the Tipperary Institute) responded to the 

suggestion from PA Moore, Manager, Centre for Life-Long Learning UL, to offer an evening course 
on environmental issues – commencing in October 2001.  This had to be cancelled.  However, it has 
been proposed that it be offered again in 2002, running for 8 weeks.  A survey was carried out to 
establish preferred topics. These topics will form the bases of any such course. 

 
• Dean of Teaching and Learning supported Key Note Speaker for Autumn Teaching 

week (September 2002) to focus on education/environment. 
 
• Linda Stevens, Nancy Serrano and Duncan Martin attended a Conference organised by the Tipperary 

Institute/Feasta, directed at education and the environment.  A report is available on our website as are 
Guidelines, useful in an educational context, which were distributed. 

 
• Joachim Fischer attended the COPERNICUS Conference (Gothenburg), dealing with the question of 

sustainable development/education.  The University is a signatory to the COPERNICUS Charter (see 
our website for details).  The Committee is grateful to the President and to HR (B McCann) for 
providing funding for this project (the report is on our website).     

 
• The visit of the children from the Gaelscoil was well received (see website).  
 
• Input into Orientation Week for students (September 2001) – Raisa Vilen (Finnish graduate on work 

placement) made presentations to the students and also included an item in the ULSU Student 
Handbook. This will continue in 2002 (our thanks to Paddy Buckley and to  Ciarán Ó hIarnáin). 

 
Future targets: 
 

• To strengthen the environmental content of the curriculum. 
• To propose to the Marketing Director that the marketing material make reference to the 

University’s commitment to the environment (as expressed by the President’s support for the 
Committee, the ratification of the COPERNICUS Charter, and ongoing activities emerging from 
these). 



 11 

 
Appendix 6. Proposals to the President for consideration and action 
where appropriate 
 
* thanks to the Environmental Report 2001 of Gothenburg University for these 
 
6.1 General policy: 
 
The University brings together a considerable number of people on a daily basis.  By its very existence it 
has an impact on the environment.  By its operation it has an impact on the environment.  Therefore, a 
proposal for consideration is that the University will adopt as a policy: 
 

• That by its existence and its operation it will contribute to the long-term* development of a 
sustainable society and a good living and working environment. 

 
6.2 Raising awareness: 
 
As a natural consequence of the proposal above, the University will 
 

• Endeavour to make students and personnel aware of environmental and development problems 
and through existing know-how and the creation of further know-how, stimulate activities that 
promote sustainable development.* 

 
6.2.1 ITD mailing facility:  
 
The Committee recognises and has respected the need for careful use of the internal ITD mailing facility.  
Nonetheless, given the importance of the electronic medium as a tool for raising awareness and the 
economies to be made (time and paper) by using it, the President is hereby requested to facilitate 
reasonable use of the ITD mailing facility by the Committee.  This could be done by a general or specific 
amendment to the ITD mailing list guidelines to provide for circulars from the UL Environmental 
Committee inline with the term of reference ‘raising awareness’ affirmed by the President.  
 
6.2.2 Budget: 
 
The Committee gratefully acknowledges the financial support especially by the President.  This has 
allowed the website to be set up and maintained (2001: 2002).  The contribution of the President and of HR 
(Brian McCann) facilitated attendance at the COPERNICUS Conference in Gothenburg (June 2002) by 
Joachim Fischer, Secretary (see website).   However, it is the view of the Committee that it would be 
helpful in terms of planning and more efficient, if a modest budget were made available to the Committee 
for its annual activities.  This could allow access to other institutions’ activities, including publications and 
training courses - see  http://www.eauc.org.uk/. 
Each Sub-group could then plan activities in line with available funding.  As an example, the Waste Sub-
group would propose:  
 
Waste Awareness Day: 2002 

- Waste Display + awareness leaflets, including recycling indoor and outdoor signs (prepared by 
Raisa Vilen 2001)- approx. €750  
Purchase of recycled stationery to print environmental  leaflets on, e.g. student village 
information night etc... €100  

The other Sub-groups could also plan modest activities to progress their activities.  It is hoped that a 
positive response will be found to this request. 
 
Say: € 4000/annum – be provided as a budget on a trial basis. 
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6.3 Transport: 
6.3.1 Supporting public transport: 

 
• That the University offer the campus car parks to Bus Éireann for the Europe-wide car-free day in 

September. This good will gesture from ‘gown to town’ has no resource implications but can be 
seen as contribution to good neighbourliness.  It would also strengthen the University’s position in 
arguing for bicycle lanes and better (more reliable) public transport to/from the University. 

• Liaise with public transport authorities to improve public transport (reliable). 
• Liaise with local authorities to have bicycle lanes from the City to the Campus. 
• To encourage all staff (devise incentives) to use the car pooling facility on the Environmental 

Committee website by recommending incentives to university. 
• That HR consider implementing the public transport scheme (introduced in 2002 into part of the 

public sector) whereby employers pay initially for season tickets (public transport) – deduced from 
salary - and the income tax savings accrue to the individual staff member (thus an incentive to use 
public transport). 

 
6.3.2 Other: 
 
• That the traffic survey be extended  to students via email. 
•  Consideration be given to including cycle racks (secure) and changing facilities (new buildings) to 

encourage alternative means of transport. 
•  That the submission drawn up on the provision of cycle facilities in the University and agreed with 

Buildings be adopted as university policy. 
•  To consider limitations on the amount of land available for car parking.    

 
6.4 Waste: 
 
These form part of our medium to long-term targets: to have the University ensure that: 

• That recycled paper would be made a real option and its use promoted for most copying and 
printing work. 

• That the good practice reported by the Procurement Officer be pursued in general and that UL 
should consider advising all sub-contractors that environmental criteria will in future include 
ISO14001 certification. 

• That UL should work towards metered charges for the provision of all services (e.g. water, power, 
waste disposal) to sub-contractors, in  place of charges based on flat fees or estimates, which give 
no incentive to economise. 

• That UL should require all sub-contractors be prepared to work with the relevant bodies in UL 
(e.g. Buildings, ULSU) to develop modes of operation that include sustainability alongside such 
criteria as profitability, affordability and quality of service, and evolve models of good practice to 
the benefit of all.  

• That UL should without delay establish and regularly publish appropriate measures of its 
environmental performance, related to some measure of the level of its activities (e.g. kWh of 
electricity annually per FTE student, reams of paper annually per FTE, kg of waste annually per 
FTE etc.). 

• That gaps in the UL infrastructure which may prevent the catering companies meeting high 
standards of environmental management, be addressed with the assistance of the Plassey Campus 
Centre Company and the Procurement Officer, who are responsible for the specification on the 
catering accounts and who have been addressing these issues already.  

 
6.5 Energy: 
  

• The purchase of Green Electricity if and when this becomes available to large customers. 
• The appointment of a full time Energy Manager.  A five per cent saving in energy costs, which 

should be easily achievable, would more than meet the salary costs of such a post. 
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• That UL should work towards metered charges for the provision of all services (e.g. water, power, 
waste disposal) to sub-contractors, in  place of charges based on flat fees or estimates, which give 
no incentive to economise. 

• An energy efficiency audit should form part of the standard design procedure for every new 
building. 

 
6.6 Campus sub-group 
 
6.6.1 Inclusion of environmental issues in policy decisions: 

 
That policy decisions (planning new buildings: purchasing, for example) be “environmentally –proofed” as 
a matter of course,  to reflect best practice. See bullet 4 in 6.5 above as example.  The Committee members 
with specialist knowledge (e.g. Energy, Waste) would be delighted to contribute.  
 
6.6.2 Environmental management on campus: 
 
6.6.2.1 Buildings:  
 
To consider incorporating specific responsibility for environmental issues (physical infrastructure) arising 
within the specific job function into the revamped job description for Basil Boyce's successor (when he 
retires).    

 
6.6.2.2 HR: 
 
To reflect the view that just as there is both an institutional as well as an individual responsibility for safety 
in the workplace, that there should also be the same approach to integration of environmental concerns into 
operational aspects of campus activity, that his could be addressed by including a specific environmental 
module in the HR induction course, reference in Staff Manual and in individual contracts of employment .   
 
6.6.2.3 Educational aspects: 

 
The educational aspect could be addressed by building on the initiatives already supported by the a) Dean 
of Teaching and Learning - to be mounted during 2002 Autumn Teaching Week, where a key note speaker 
will address the educational aspects of integrating the environment into the curriculum, b) Student 
Development Officer – in September 2001, where Raisa Vilen made a presentation during Orientation 
week and, c) the inclusions in the handbooks (official) ULSU handbook and d) the PCC – the  information 
evenings for the 3 Student Villages.  
 
6.6.2.4 Review: 

 
To have a regular review (and thus a specific operational responsibility) of the efficacy of the above 
approaches. 
 
 6.6.3 Grounds: 
 
• That consideration be given as a policy issue to the planting of native species 
       when landscaping following construction of new buildings. 

 
• That consideration be given to setting aside an area on the Campus for an arboretum (collection) 

of native species.  This could be used to commemorate honorary doctorates , deceased 
students/alumni, class years (reunions/graduation etc.).  In other words, the actual planting could 
be used as a feature in itself.   

 
• That the planned publication showing the existing flora on Campus be expedited. 
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• That corresponding research and publication be put in train for the fauna on campus.  Both these 
publications could be used as gift/publicity items.  Funding for these projects could be sought 
from the ULF or suitable donors – and would carry appropriate recognition of the assistance made 
available. 

 
• That environmentally friendly best practice be pursued as regards maintenance (pesticides, 

weedkillers, composting, etc.). 
 

6.6.4 Education: (ad hoc) 
 
• That the Marketing Director/Admissions Officer be requested to include the University’s 

commitment to best environmental practice (viz. the establishment by the President of the 
Committee; ratification of the COPERNICUS Charter) in publicity and admissions material. 

 
• That the initiative supported by the Dean of Teaching and Learning (inclusion of keynote speaker 

in the Autumn Teaching Week) be continued and extended to include support for inclusion of 
sustainable environmental considerations into the teaching curriculum. 

 
• That the initiative shown by PA Moore (Manager Life-long Learning Centre) regarding an 

evening course focused on environmental issues, be supported and continued. 
 
Appendix 7. Work Programme for AY 2002/3 
 
Transport: 
 

• The Sub-group commits itself to the coordination of a public awareness campaign within staff and 
student communities which will highlight the transport issues on campus and the carpooling aspect 
of the website. 

•  To facilitate liaison between UL and other universities - in particular, other signatories to the 
Copernicus Charter - on transport issues in order to benefit from shared experiences.  

• To propose limitations on the amount of land available for car parking in order to highlight the 
need for transport alternatives. 

• To interface with Local Authorities and Bus Éireann in relation to alternative transport policies to 
the private car. 

• To submit completed proposal in cycle facilities to President for implementation. 
• To stimulate debate among students and staff on environmental sustainability in the university and 

seek to educate its population on better environmental practice. 
 
• Waste: 

• UL Waste Awareness Day - National Recycling Week is Oct. 1-6th '0ctober 
• Open Information nights in student villages 
• Promote Paper Saving scheme in more departments 
• Water saving measures for new and old buildings 
• Recycling signage in canteen areas 
• Research into recycled paper - how to make it a real option? 

 
 
• Energy: 

• To continue the effort to raise consciousness of energy issues among the campus community. 
• To discuss with Buildings the installation of separate electricity metering for all campus buildings 

to facilitate more accurate monitoring of energy use. 
• Regarding external bodies who are tenants of university buildings, to encourage Buildings to 

move away from billing for gas and electricity per unit of floor area; and towards a system of 
billing per unit of energy used. 
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• To consider a pilot project which would target a particular building or area of a building for a 
concerted energy conservation drive.   

 
• General/Campus: 

• To continue the work of the 4 existing Sub-groups 
• To continue contributing to raising environmental awareness and practical input into achieving 

this objective 
• To work towards supporting and assisting UL management in ensuring that UL’s own operations 

are models of good practice  
 
• Education: 

• To encourage and facilitate linkage between curriculum and sustainable development 
 
Appendix 8. Report from Raisa Vilen (September 2001)  
 
Raisa Vilen made a comprehensive report in September 2001, following a four  
month placement at UL.   This placement was funded by the VP-Administration, to 
whom the Committee is indebted for the financial support.  The report was sent to the 
VP-A (and is available on our web-site).  It would seem useful to refer to some specific 
proposals here: 
 
Recommended plan of action  
 
The following recommendations will not go into detail on how certain 
specific areas or topics (for example transport) should be dealt with, 
but concentrate on the university as a whole, making recommendations on 
what steps should be taken in order to develop a comprehensive 
environmental management system that will achieve all the different 
topics and areas in the university. The recommendations are divided into 
short, medium and long term according to the estimated time it will take 
to achieve the action. It is to be noted that even the long term goals 
need to be considered right from the beginning, and the order of actions 
is not rigid, as several actions can be initiated at the same time.  
 
Headings include: action importance, resources needed, affects  
 
SHORT TERM (1 year)  
Initial commitment from management.  The management's commitment is 
important for the continuance of current environmental work at UL and 
initiating the establishment of an environmental system. The commitment 
does not need to be documented, but it should be stated in a sentence or 
two in for example the Environmental Committee's internet pages or in 
the official mission statement of the university. This would demonstrate 
to all staff that environmental issues are considered important at UL. 
According to the survey "Attitudes to Environment", such a statement 
from the management is needed.  
 
A budget for environmental issues (=the Environmental Committee) 
A part of the management's commitment is providing financial resources. 
A budget for improving UL's environmental performance should be 
established, as it would allow direct funding of (for example) raising 
awareness-campaigning on campus and employing students for carrying out 
environmental projects. Later this budget would grow to cover costs of 
the environmental management system and employing an environmental 
manager, offset by savings made in materials and energy. 
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MEDIUM TERM (2-4 years)  
Publishing environmental information When the environmental policy 
has been established, it is worthwhile for the organisation to publish 
its achievements and plans for improving environmental performance. 
Besides using the internet pages, the information should be added to the 
annual report as a separate section.  
 
Training personnel Besides raising awareness throughout the 
organisation, all personnel involved in improving the environmental 
performance need to be trained on the environmental aspects of their 
work. This is a vast and important process at UL, and is to be carefully 
recorded. The environmental manager, depending on qualifications, could 
take care of most of the training and co-ordinate the process. It is 
through the training that the staff will gain understanding of the 
environmental management system. This again will reduce opposition and 
increase a sense of common ownership. 
(section 3.5.1 – of main report by RV) 
 
LONG TERM (from 4 years onwards)  
Environmental report An environmental report has merit on its own for 
an organisation. It demonstrates evidence (data) of a functioning and 
efficient environmental system, and demonstrates that the organisation 
is open about the state and improvement in its environmental 
performance. 
(section 3.10 of main report by RV))  
 
 


